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Introduction to Aibel



About Aibel
■ Aibel AS is a leading service company within 

the oil, gas and renewable energy industry 

■ Approx. 5 500 employees in Norway and 
abroad, working on fields and facilities, both 
onshore and offshore

■ 2013 revenue:

12 645 MNOK

■ 2013 EBITDA:

916 MNOK



Aibel’s locations

Headquarter in 
Stavanger

Yard in Haugesund

Yard in Thailand



Business units

MMO and  Modification Renewables
■ Long term onshore 

and offshore MMO 
contracts 

■ Modifications to 
existing offshore 
installations and 
onshore plants

■ Focus on the NCS 
oil & gas market

■ New offshore 
facilities, AC/DC 
platforms

■ WTG substructures 

■ Maintenance and 
facility services

International
■ Execution capacity and 

capability to NCS 
projects

■ Engineering, 
Procurement and 
Fabrication contracts

■ MMO and MOD 
contracts

■ Focus on identified 
international oil & gas 
markets

Field Development
■ New offshore 

installations and 
onshore plants

■ Focus on the North 
Sea and Arctic oil & 
gas market

■ International FPSO 
market

FPSO: Floating Production, Storage and Offloading WTG: Wind Turbine GeneratorMMO: Maintenance and modifications operations
NCS: Norwegian Continental Shelf



Business units - share of Aibel’s revenue in 2013

MMO: Maintenance and modifications operations
NCS: Norwegian Continental Shelf

FPSO: Floating Production, Storage and Offloading WTG: Wind Turbine Generator

56 % revenue 37 % revenue 1(8) % revenue 6 % revenue

MMO and  Modification Renewables
■ Long term onshore 

and offshore MMO 
contracts 

■ Modifications to 
existing offshore 
installations and 
onshore plants

■ Focus on the NCS 
oil & gas market

■ New offshore 
facilities, AC/DC 
platforms

■ WTG substructures 

■ Maintenance and 
facility services

International
■ Execution capacity and 

capability to NCS 
projects

■ Engineering, 
Procurement and 
Fabrication contracts

■ MMO and MOD 
contracts

■ Focus on identified 
international oil & gas 
markets

Field Development
■ New offshore 

installations and 
onshore plants

■ Focus on the North 
Sea and Arctic oil & 
gas market

■ International FPSO 
market



FEED

Aibel – an international delivery model
Integrated and cost efficient execution model

ENGINEERING & PROCUREMENT CONSTRUCTION INTEGRATION & COMISSIONING

GLOBAL 
ENGINEERING
Aibel Norway

Aibel Client
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MODULES FABRICATION
Aibel Thailand/Haugesund

AREA
ENGINEERING
Aibel Norway/

Singapore/
Thailand

PROCUREMENT
Aibel Norway 

PROJECT MANAGEMENT TEAM

FEED
Aibel 

Norway



Current status



Aibel customers

MMO/MOD            Field Development         International          Renewables

Norwegian 
Continental 
Shelf Gudrun

Troll 3-4

Ekofisk-area

Draugen

DolWin Beta
(Helgoland in the German 
sector of the North Sea) 

Ivar Aasen

P-74 FPSO topsides fabrication

Tupi / Guara / OSX-3
TEN FPSO topsides fabrication

FEED studies for 
Leviathan & Catcher

Yme  Re-development Study 



Market leading position on NCS

Office locations
MMO agreements
Current New-build and Modification projects



Development in revenue & EBITDA

■ Significant revenue 
growth last few years

■ Stable earnings growth

■ High revenue contribution 
within FD in 2013 due to 
peak activity for Gudrun 
and Troll 

MNOK MNOK
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The future and market outlook



The oil companies’ challenge: Increasing 
investments and stable oil price

Sorce: NASDAQ

Exploration & Production Expenditure NCS (MNOK)



The solution: Cash management 



■ Aibel has a market leading position on the 
NCS, a market that has shown stable growth

■ Short term: the market has signalled a 
temporary slowdown (not yet reflected in 
market forecasts)
 Aibel will adjust its delivery capacity 

accordingly to ensure that the company 
remains robust and competitive

■ Mid- to long term: the market outlook is strong
 New facilities coming to market 2015 and 

onwards

 Old facilities continue to be in operation and 
need MMO/MOD work

 Need for life extension and improved oil 
recovery (IOR) projects to meet the oil 
companies’ production targets

MMO/MOD – strong position
Annual Modification and MMO revenue (MNOK)

Potential new orders Aibel MMO/MOD – annual revenue
Adressable market  ‐ Rystad Dcube



Field Development – strong potential

■ Large number of newbuild projects for NCS 
taking place in Asia right now
 2014 slow year for Aibel vs record year 2013

■ Several new opportunities coming to market 
with revenue effect 2015 and onwards

■ Aibel uniquely positioned with integrated and 
international value chain with NCS quality 
standard
 Increase international content on new 

prospects

Annual Field Development revenue (MNOK)

Potential new orders Aibel FD – annual revenue

Adressable market  ‐ Rystad Dcube



■ With a yard in Thailand and engineering 
resources in Singapore, International 
will help improve competitiveness on 
NCS

■ Unique opportunity to leverage Asian 
operations to support the oil companies 
in improving efficiency and reducing 
costs

■ At the same time build on expanding 
international business
 Continue to take part in international 

FPSO-market

 MMO/MOD in selected markets

International – increasing importance



■ Aibel together with ABB is finishing the 
Dolwin Beta platform in 2014
 The largest HVDC platform in the world 

with 1 GW capacity 

■ Based on EU’s national renewable action 
plans, a total capacity of 150 GW planned 
installed within 2030, and 40 GW within 
2020
 However, speed and scale of offshore 

windpower development is dependant on 
political support

■ Aibel will compete for new HVDC platform 
contracts in 2014

■ Renewables offers diversification from oil & 
gas exposure but leverages on oil & gas 
experience and know-how

Renewables – attractive long term outlook

 -
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Estimated HVDC Annual Expenditure
(million nok) 

Total Market Annual Revenue Value
Source:  EWA/National Renewable Energy Action Plan



Outlook 2014
■ Lower revenue due to significantly lower activity within Field Development

■ Now, full focus to adapt to the temporary market slow-down within MMO/MOD
■ Reduction of hired-in personnel as well as own employees

■ Reduction of indirect costs throughout company

■ Renegotiate with suppliers and customers to optimize conditions

■ Extraordinary costs will have significant effect on profitability

■ Work closely with customers to support cost reductions and increased productivity

■ Focus on securing new projects within Field Development, Renewables and 
International



Strategy going forward
■ Maintain strong HSE performance

■ Maintain a leading market position on NCS

■ Exploit opportunities to expand value chain 

through organic and inorganic growth

■ Expand international business in South East Asia

■ Follow NCS-customers to new markets

■ Capitalize on attractive business model

■ Further expand in the Barents region

■ Maintain strong position within Renewables



Summary
■ The oil & gas industry is here to stay for many years 

to come 

■ Market investments are volatile

■ Aibel has been through many “ups and downs” 
before

■ The industry needs to focus on competitiveness and 
Aibel is very well positioned to take a driving role

■ Market prospects are stronger than ever for the NCS




