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Moving forward 
For HL, the carbon footprint study is 
central in in setting the baseline for 
improving our operations, as well as 
helping to guide our efforts to reduce 
our environmental impact. Therefore, 
the report includes an analysis of which 
actions will have most effect on reduc-
ing our impact on climate change.

87.2 percent of HL’s contribution to 
climate change emanates from activities 
in scope 3 (upstream and downstream 
indirect emissions). The study gives 
HL insights into actions that would be 
most impactful when fighting climate 
change and reducing emissions from its 
operations. 

The rest of the carbon footprint, 
12.8 percent of HL’s impact on cli-
mate change, is in scope 2 (indirect 
emissions from purchased energy) 
where the major contributor is pur-
chased electricity for HL’s factory in 
Gliwice, Poland. This is explained 
both by the fossil-based electricity 
mix in Poland as well as the quan-
tity consumed. The footprint study 
shows that if operations in Poland 
would use solar energy, instead of 
Polish electricity mix, the potential 
climate impact could be decreased 
by almost 92 percent. This would 
reduce HL’s total impact on climate 
change by 7.1 percent.

Our approach: Reduce and re-use
HL’s main raw material is plastic, nota-
bly PVC. To cut our carbon footprint, 
our focus is to decrease the use of 
virgin fossil-based materials by efficient 
design and production processes, 
reducing and reusing our production 
waste and strengthening our sourcing 
of recycled materials. Furthermore, 
we explore solutions to use alternative 
materials, like bio-based plastic, and 
invest in innovations to develop our 
production. In the coming years, we 
will also prioritise managing the end-
of-life treatment of our products and 
closing the loop of materials.

The biggest impact with regards to 
reducing raw material consumption 
is linked to our work in enhancing 
production processes. By continuously 
streamlining production processes, we 
strive to minimise the plastic waste 
generated. In 2019, the production 
in our factories created 1,204 tonnes 
of plastic waste (2018: 1,390 tonnes). 
HL aims to reduce scrap and increase 
capacity for using recycled materials. 
The main challenges related to recycled 
materials are securing sufficient supply 
of materials, having the right equipment 
in place to process new types of raw 
materials, and to ensure product quality, 
for example transparency of products 
when using recycled raw materials. In 
order to increase our capacity for using 
recycled materials, we invested in equip-
ment to be able to grind and mix virgin 
and recycled granulates in a controlled 
process. Furthermore, we aim to recycle 
100 percent of our production waste. 

In 2019, 96.6 percent of our total safe 
production waste was recycled (2018: 
97.1 percent), while we were able to 
recycle 100 percent of our plastic, metal 
and packaging waste.

HL has started looking into solutions 
to close the loop for materials used in 
our production. Continuing with this 
development will be one of our priori-
ties in the coming years. Furthermore, 
a number of measures have been intro-
duced to improve waste management:

/  Introduction of fully recycled carton 
boxes 

/  Replace tape made from plastic with 
tape made of paper 

/  Improved waste management by 
better segregation 

/  Training of production and warehouse 
operators in waste management 

Continuous 
improvement 
in operations
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Production waste management 2019 (metric tonnes)

Total safe waste (tonnes)

69.0%
Recycled externally

13.3%
Recycled /regranulated 

inhouse/for own production

3.4%
Deposit/non-recycled

14.3%
Recycled for heating

“   The carbon footprint study is an important milestone for 
us in our efforts to transform our company to a more 
sustainable one. Through the study we have gained 
important insights into setting the baseline for our 
climate work and outlining options for our way forward.”

 Peder Clason, HL Group Marketing Director

96.6% 
of all safe production  
waste was recycled 
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Moving away from  
fossil-based materials
HL aims to be the leader in our indus-
try with regards to alternative materi-
als and solutions, in order to support 
our customers in their transition to 
more sustainable stores. HL started 
to use PLA based materials in 2018. 
PLA is a plastic made from renewable 
materials, such as plant starch coming 
from corn or sugarcane. In 2019, HL 
took further steps to enable increased 
use of these materials, for example by 
developing a new injection moulding 
tool adapted to PLA-materials. In 
2019, 14,736 tonnes of material were 
used in HL’s production, whereof 70 
percent were plastics. Almost 4% of 
all plastic used in production was 
recycled or bio-based.

Improvements in  
energy consumption 
In 2019, HL’s direct electricity con-
sumption in production was 25.4 
MWh (2018: 25.6 MWh) and 45.5 
percent of HL’s energy consumption 
came from renewable sources (2018: 
43.7 percent). While HL’s Sundsvall 
factory runs entirely on hydro-gener-
ated electricity, the factory in Gliwice 
is a major contributor to HL’s impact 
on climate change. This is explained by 
the fossil-based electricity used, as well 
as the quantity consumed.

Various measures for reducing electric-
ity consumption are being implemented 
at our factories. These range from heat-
ing the premises by using waste heat 
from machinery to installing time-con-
trolled lighting:

/  Investment in new energy efficient 
injection moulding and assembly 
technology

/   Investment in a new energy efficient 
coating line with less scrap 

/  Continuous improvement and 
process improvement in factories 
in order to reduce number of 
production lines

/  Digitalise workflows and reduce 
paper consumption 

/   Prolong usage of hydraulic oil by 
introducing filtering 

Continuous 
improvement 
in operations

Share of green  
energy increased by 

+ 1.7% 

Gas consumption  
decreased by  

– 6.0% 

Water consumption  
increased by 

+ 3.3% 

 PVC 
37.4%

PET 

16.5%
Polystyrene 

5.0%

 ABS 

3.4%

Other plastic 

7.2%

 Packaging material  

8.8%

Aluminium, steel, wire 

14.1%

Other material 

7.2%Raw material  
and input goods

Water usage
Water usage is part of the production 
process when cooling extruded and injec-
tion-moulded plastic products. In 2019, 
377,759 m3 of water from municipal 
water supplies was used at the company's 
production facilities (2018: 365,631 m3). 
In 2020, the Sundsvall factory in Sweden 
will have their own well for process 
water consumption, meaning so-called 
drinkable water will no longer be used in 
the production process.

Re-structuring logistics  
to save emissions
The majority of HL shipments are made 
by truck. These shipments include, for 
example, those from our European 
factories to our European distribution 
centres and from these to customers. 
Ready-made goods from Asia and the 
US, as well as tools bought in Asia for 
use in the European factories are pri-
marily shipped using sea transport.

Some shipping is still air bound and, in 
2019, HL prioritised the shift to sea trans-
portation. This reduced HL’s air shipping 
by approximately 20 percent. As part of a 
bigger structural change, the distribution 
centre for the Nordic countries was moved 
from Poland to Sweden during 2018. 
From the end of 2018, all transports to 
Sweden, Norway and Denmark are sent 
from this new distribution centre. The 
reduced transport distances have resulted 
in a reduction in CO2 transport emission 
by approximately 10 percent.

In order to further reduce the carbon 
footprint of both inbound and out-
bound transport, HL actively collab-
orates with partners to continuously 
identify more efficient ways to distrib-
ute products and to increase filling rate. 
HL requires all of its transport suppli-
ers to have environmental programmes 
in place. Since 2018, EuroVI – Environ-
mental class – is required for all new 
freight forward suppliers.

The company’s fleet of vehicles 
HL aims to gradually reduce the emissions 
from our own vehicle fleet of company 
cars. We have four different categories of 
vehicles in our fleet, with CO2 emission 
limits for each category. These limits are 
reviewed every 12-18 months to see if they 
can be lowered. The upper limit for CO2 
emissions is currently 125 g/km.

Certified management systems for 
continuous improvement
The company's management systems and 
policies for quality, work and conduct 
ensure minimal waste and the highest 
standards of safety during production. 
Continuous improvement of operations 
and environmental and quality man-
agement in HL’s factories are based on 
internationally recognised standards. All 
four factories are compliant with the ISO 
9001 quality standard, and three out of 
four are ISO 14001 certified. HL also 
complies with REACH, the EU’s chemi-
cals legislation, and suppliers must sign a 
written undertaking regarding REACH.  
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/  We aim for all important suppliers 
serving HL to sign our Purchasing 
Policy 

/  We secure freedom of association, 
anti-discrimination, anti-corruption and 
workplace safety through a continuous 
pursuit of the objectives set out in our 
policies 

/  We ensure that all our employees sign 
and adhere to our Code of Conduct

Target 2020:  
In 2020, 90 percent of our important 
suppliers will have signed our 
Purchasing Policy.

Our ambitions 
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Ensuring responsibility 
throughout the supply chain
HL's Code of Conduct demonstrates the company's strong 
position against corruption, ensuring employees and 
stakeholders practice honesty, integrity and responsibility.

Code of Conduct – strong com-
mitment to anti-corruption and 
safeguarding human rights 
HL supports and respects internation-
ally proclaimed human rights. Our 
Code of Conduct clearly defines the 
fundamental principles that every com-
pany representative and partner should 
follow. It is based on the ten principles 
of the Global Compact and defines 
HL’s zero-tolerance stance on bribery, 
extortion or corruption and demands 
strict adherence to regulatory require-
ments. All HL employees sign the Code 
of Conduct upon joining.

In 2019, HL launched a digital com-
petence development tool, including a 
training on our Code of Conduct. The 
e-learning course is intended to deepen 
our employees’ understanding of our 
Code of Conduct through practical 
exercises on ethical dilemmas. Fur-
thermore, it simplifies the process of 
reviewing the Code of Conduct annu-
ally. All employees are to carry out the 
training in 2020. 

In 2019, three violations of the Code of 
Conduct were reported (2018: 0). All 
three incidents were related to corruption 
and led to disciplinary action (2018: 0). 
No violations of the Purchasing Policy 
were reported in 2019 (2018: 0).

Purchasing Policy ensuring same 
standards from suppliers 
For HL, it is important to ensure 
that all suppliers adhere to the same 
standards. Our Purchasing Policy 
outlines HL’s requirements for our 
suppliers. It covers several areas 
including compliance with ILO 
(International Labour Organisation) 
conventions and other international 
guidelines related to human rights 
and labour. In addition, there are 
clear guidelines for business ethics 
(corruption) and environment.

HL’s supply chain
HL has approximately 1,700 suppliers 
in total, out of which approximately 
1,200 suppliers are supplying our fac-
tories and 500 are supplying our distri-
bution centres. 230 of our suppliers are 
defined as important suppliers, which 
stand for about 85 percent of spending.

HL has the biggest impact in manag-
ing sustainability issues in our supply 
chain by working strategically with 
the 230 suppliers defined as important. 
In 2019, 70 percent of HL’s important 
suppliers had signed the Purchasing 
Policy and thereby agreed to meet the 
defined requirements. To reach our 
2020-target of having 90 percent of the 
important suppliers sign the policy, our 
purchasing team works systematically 
to increase the share of suppliers sign-
ing the policy and review the progress 
quarterly.

Main Requirements Policy of  
HL's Purchasing Policy

/  Human and Labour Rights 

/  Business Ethics 

/  Sustainable Growth 

/  Environmental Care 

/  Supply Chain Responsibility

Should non-compliances with the 
Purchasing Policy be detected, correc-
tive action and cooperation with the 
supplier is always prioritised. Ultimate-
ly, however, failure to comply with the 
policy can lead to the contract being 
terminated.

70% 
of important suppli-
ers have signed the 

Purchasing Policy
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Ensuring  
responsibility 

throughout the  
supply chain

More systematic screening and 
engagement with suppliers
In 2019, HL introduced a more 
systematic process to monitor the sus-
tainability related risks in our supply 
chain, with a focus on our important 
suppliers. When a new supplier is 
entering into a relationship with HL 
and has signed the Purchasing Policy, 
HL’s purchasing team conducts a 
screening. In 2019, 100% of new 
suppliers were screened in-line with 
the purchasing policy. As a first step 
in the screening process, the suppli-
er conducts a self-rating based on 
criteria in our policy. The HL team 
reviews the self-rating, conducts a risk 
assessment and gives the supplier a 
score ranging from low to high risk. 
If a supplier falls in the medium- or 
high-risk category, various actions 
are taken depending on the severity of 
the deviations. Systematic work with 
a supplier to achieve improvements 
includes, for example, CSR-audits, 
re-audits and supplier communication. 
As part of the more systematic efforts 
in screening suppliers, HL has set an 
ambition to audit important suppliers 
once every other year.

Audits and site visits 
To ensure that suppliers comply with 
the Purchasing Policy and to engage 
with important suppliers, HL regu-
larly conducts visits and audits. Such 
visits and audits are conducted by HL’s 
purchasing team and are split into 
two parts. First, HL ensures that our 
suppliers have a complete understand-
ing of the Purchasing Policy and apply 
our requirements in accordance with 
the policy. The second part of the audit 
relates to the production organisation. 
Representatives from HL perform 
a review of the site based on several 
predefined criteria in order to make 
sure that the production site is aligned 
with HL’s production requirements. 33 
such formal audits were conducted in 
2019 (2018: 17) and many more visits 
at suppliers’ premises were conducted.

Whistleblowing 
HL has had an operating whistleblow-
ing function since 2013. Whistleblow-
ing Centre, the whistleblowing channel 
in use, is part of TripleB, an external 
Swedish sustainability consultancy. 
The whistleblowing site guarantees 
employees, external partners and other 

stakeholders anonymity when report-
ing malpractice. The Group Marketing 
Director, who is responsible for HL’s 
sustainability work, and the Group 
HR Director receive the reports made 
through the whistleblowing system 
directly, and the principal owner Ratos’ 
representative on the Board of Direc-
tors receives them simultaneously. The 
malpractices that HL wants to bring 
attention to include possible non-com-
pliance with local laws or breaches of 
HL’s Code of Conduct in areas such as 
human rights, labour and anti-corrup-
tion. Reports that come through the 
whistleblowing channel are centrally 
investigated. If the malpractice report 
proves to be well-founded and correct, 
it will result in disciplinary and, where 
applicable, legal action. In 2019, no 
reports were made through the whistle-
blowing system (2018: 0).

“   We screen our important suppliers to identify risks, 
but also to engage and find better ways of doing 
business. It is not only about finding non-conformities but 
also about building long-term cooperation.”

 Lennart Johansson, HL Group Supply Chain Director
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About the report

General Disclosures

Disclosure Page reference/URL Comment

Organisational 
Profile

102-1 Name of the Organization 2  

102-2 Activities, brands, products and services 2, hl-display.com  

102-3 Location of headquarters 2  

102-4 Location of operations 2-3  

102-5 Ownership and legal form 2  

102-6 Markets served 2-3, hl-display.com  

102-7 Scale of the organization 2  

102-8 Information on employees and other workers 18-22  

102-9 Supply chain 30-32  

102-10 Significant changes to the organization and its supply 
chain 

 - No significant change 

102-11 Precautionary Principle or approach - HL Display works to prevent 
and minimize risk of sustainabil-
ity topics. The company's deci-
sions shall, as far as possible, 
be supported by established 
facts.

102-12 External initiatives  - UN Global Compact

102-13 Membership of associations  - UN Global Compact, various 
trade organisations in the mar-
kets where HL Display operates

Strategy 102-14 Statement from senior decision-maker  5  

Ethics and  
Integrity

102-16 Values, principles, standards, and norms of behaviour 3, 5, 10, 11, 22, 30, 32  

Governance 102-18 Governance structure hl-display.com  

Stakeholder 
engagement

102-40 List of stakeholder groups 11  

102-41 Collective bargaining agreements 22  

102-42 Identifying and selecting stakeholders 11  

102-43 Approach to stakeholder engagement 11  

102-44 Key topics and concerns raised 12-13  

Reporting  
practice 

102-45 Entities included in the consolidated financial statements  - HL Display Holding AB and all 
subordinate legal entities 

102-46 Defining report content and topic Boundaries  - GRI’s reporting principles have 
been taken into consideration

102-47 List of material topics 12

102-48 Restatements of information  - None 

102-49 Changes in reporting No significant changes in the 
reporting

102-50 Reporting period  - 2019

102-51 Date of most recent report  - June 2019

102-52 Reporting cycle  - Annual 

102-53 Contact point for questions regarding the report  - Peder Clason, Group Marketing 
Director, HL Display 

102-54 Claims of reporting in accordance with the GRI Standards 34  

102-55 GRI content index 34-35  

102-56 External assurance  - The report has not been exter-
nally assured.

This report has been prepared in accordance with GRI 
Standards Core option. It constitutes HL’s Communication 
on Progress as part of the company’s commitment to the UN 
Global Compact. The report covers the global activities of the 

HL Display Group, i.e. HL Display Holding AB and all its sub-
ordinate legal entities. Operations beyond HL’s direct control,
such as suppliers, are not included in the report. The present-
ed information has not been assured by an external party.

Material Topics
Disclosure Page reference/URL Comment

Economic

Anti-corruption 
2016

103-1/2/3 Management approach  30-31  

205-3 Confirmed incidents of corruption and actions taken  32  

Environmental

Materials 2016 103-1/2/3 Management approach 24, 27  

301-1 Materials used by weight or volume 27, 28  

Energy 2016 103-1/2/3 Management approach 24, 25, 28  

302-4 Reduction of energy consumption  28  

Water 2018 103-1/2/3 Management approach 24, 25, 28  

303-3 Water withdrawal  28  

Emissions 2016 103-1/2/3 Management approach 24, 25, 26

305-1 Direct (Scope 1) GHG emissions 24, 28 All the carbon footprint emis-
sions are based on 2018 data

305-2 Energy indirect (Scope 2) GHG emissions 24, 28 All the carbon footprint emis-
sions are based on 2018 data

305-3 Other indirect (Scope 3) GHG emissions 24, 28 All the carbon footprint emis-
sions are based on 2018 data

Effluents and 
Waste 2016

103-1/2/3 Management approach 25, 27  

306-2 Waste by type and disposal method 27  

Social

Occupational 
Health and Safety
2016

103-1/2/3 Management approach  18, 19, 22  

403-1 Workers representation in formal joint management-worker 
health and safety committees

 22  

Own disclosure: Number of workplace accidents leading to 
absence or sick leave

22

Supplier Social 
Assessment 2018

103-1/2/3 Management approach  30, 31  

414-1 New suppliers that were screened using social criteria  32  
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The better shopping experience

©
 H

L 
D

is
pl

ay
 -

 C
O

R
P

04
29

E
N

10
3 

- 
E

di
tio

n 
1/

20
20

. 
N

O
R

D
IC

 E
C

O
LA

B
EL

 E
xa

kt
a 

A
B

, 3
04

1 
04

17

HL DISPLAY AB 
Box 1118, Cylindervägen 18,  
131 26 Nacka Strand - Sweden 

 Tel. +46 8 683 73 00   info@hl-display.com 
 www.hl-display.com 


